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NBRIEL’S HORN

EMPOWERMENT - ORGANIZATIONAL REALIGNMENT
(First steps for implementing of AGENDA 2020
by Peter Dennebaum

In January | presented 12 visions for First Chuysge box at the
end of this article). | am thankful for the posdifeedback | still
receive.

One of the 12 visions was “The Entrepreneurial ChurThis concept ‘_—mm
is based on the idea that a church is not onlynanwonity of faith but Blé!
especially from its management side an entreprehguwith the goal ===

of expansion to fulfill its mission. -

At the planning retreat in church in the afternobiFebruary 21 we discussed the
need of church growth. As reason got mentionedwieateed more human and
financial resources if we want to realize our dreand to become amongst others a
program and event church. (See also minutes ofibiting and Randy’s summery

later in this publication)

To get to this point we need to put all our sigrtalggreen for church growth. One
signal is more efficiency. And this means a bet&aff formation with clear
responsibilities. | am looking for ways to avoidtitenecks, enable all staff members
to perform direct with the congregation in theiesific field of profession.

This means a new, proactive and entrepreneurial fayl Barno as office manager.
Barno herself is excited about it. Together wite Bersonnel Committee we want to
go together this way. As office manager she isaesjple for the management and
look of the office. Barno is also in charge of gejtour publications together —
worship bulletins, Gabriel’'s Horn, and weekly nestdrs. Therefore she needs your
support and cooperation, so that we can hold cadldes. Please help her with that.
With the time we hope to give her more and morgaasibilities for events and
programs at our church. We are excited about ttssipitities opening up with this
new kind of teamwork.

Website: www.fccuccdc.org
Email: fcc@fccuccdc.org
Phone Office: 202-628-4317; Phone Peter: 202-441-6950
Office Hours: Monday-Friday, 8:00 am — 2:00 pm




Part of MY profession is the coordination and ptining of the teamwork by working together witheth
colleagues in office and other kind of our miniss$ti | deeply believe that a cooperative leaderstyile sets
energy free, which will serve the congregation besever understood why in the business world feespll
have to suffer controlling leadership styles. Tingtand leading the creativity of our staff will aile us as
community For me this cooperative and empoweriagdéeship style is essential part of a modern Tlygotd
Liberation; let us empower each other, membersadk s

With all hopes for our future — youPeter

Theological Model:

member office
member pastor

Organizational Model:

member II
member member
member

musician

member member musician
member member <::‘l> office
member member pastor

AGENDA 2020— The effort to describe@hurch of Liberation for a new Christian generation. - The vision.
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The program. The promise. [see 01/10 Gabriel's Horn

The GREEN & FAIR TRADE Church (justice to creatjon
The INTERNATIONAL church

The AFFIRMING church (justice to ourselves)
The ECUMENICAL & INTERFAITH church
The GRASSROOQOTS church

The RAINBOW church

The SAFE church

The MULTIGENERATIONAL Church

The SPIRITUAL Church

The PEOPLES Church

The ENTREPRENEURIAL Church

The CHURCH OF EXCELLENCE




NEWS FROM AROUND THE PARISH
by Joan King

Barbara Hayes reported that fifteen hearty souls braved the snageddon and came to

X | church on February 7, and they enjoyed a lovelesshat impromptu church servic&kon
Hopson was scheduled to preach, but he couldn’'t get bhisohouse, s&kandy Herrick-Stare delivered the
sermon.Peter Dennebaumled the service along with worship leaddike Brooks, and they took communion
as scheduledMarie Reitmann provided wonderful goodies for coffee hour, anelythll had a cozy time.

On February 14 there still was a lot of snow, bahgnpeople plowed through it to churéeter Dennebaum
wearing a white robe, arfdwight Davis, wearing a black robe, had a very interestingodjaé about what we
can learn from each other about race. We werencdi that we are all God’s children, and we want to
embrace our different ethnicities

The leadership retreat that was scheduled for Bepria-8 had to be cancelled because of the snotvarbu
abbreviated version was held on Sunday afternodmulgey 21. That timing was possible because weahad
lovely Taizé worship service at 7:00 pm that evgnither than the usual afternoon service.

We were happy to see thiganaka-Dodge family in church On February 28. The Worship Cossion
conducted a liturgy of sending forfBarbara Gerlach to the next phase of her church life, but we stilbect to
see her at First Church from time to time for spkoccasions.

A WIN rally will be held at 7:00 on March 15 at Ganant Baptist Church in SW, and FCC needs ten peopl
represent us. Please contBeale Ostrander for further details. Covenant Baptist Church Wwesught into the
UCC recently, and it was whekaren Byrne was just affirmed for ordination. Her ordinatiasill be held at

FCC on Saturday, March 27.

New members will be welcomed on Easter. During &aty we have had a series of three Nurture sessions
learn more about church membership and our ch@olsSunday, April 4 we will receive new membersydt
are not a member and wish to join, speakP&ier Dennebaumor Barbara Brown Zikmund. A brief
orientation session will be held at 11 am at théd#ug Museum Cafe the Sunday before Easter (Ma@&hto
answer final questions and explain what’s involMedmember that joining this church does not meanhybu
have everything figured out. Membership is a joyrmet a destination. Come “walk with us.”

Site Development Update: Skanska is letting thereots now for 1) stairs into the pit and

various safety measures at the site and 2) reldhrcancrete. Visible activity there should

begin very soon. In April, Skanska will sponsor event to which we can invite our
neighbors in the area. Stay tuned!

We are sorry to hear thdbhn Touchton will be resigning as Director of Music at First
Church because of additional commitments at hiktiiule work at Sidwell Friends School. His increldib
talents have been greatly appreciated, and higtshigh has resulted in a significant enhancementpmusic
program and our worship services. He will be somsigsed.

The Outreach and Membership Commission asks thetyene wear their name tags through the worship
service, coffee hour, and nurture to help our comitgyuo be most welcoming to visitors. Baskets vii#
handy where you can put your name tags beforegenel and the greeters will return them to the.rack



Faith Brightbill is recovering from knee replacement surgery, AmdRobb has received ,
new pacemakerPhyllis Gillie Jaffe is involved with diagnosis and treatment for arhe@ |
incident. Nancy Withbroe’s mother, Lynda Withbroe, has been diagnosed wrgadi |
cancer. We keep these people and their familiesiirprayers. g:

Sandy Sorenserwill not be in church for a while, but with goodason. She has enrolled in an intensive self
defense course called IMPACT Self Defense that sneetSunday afternoons. So we will miss her fodewn
but look forward to having her back in April.

Richard and Anne Griffis enjoyed a recent visit with family and friendsNiew York City. They visited the
Mailman School of Public Health at Columbia Univgrsvhere years ago she received her MPH.

Anne Giriffis is attending the United Nation's Commission onSteus of Women meetings in New York City
and will participate in the launching of the newricAmerican Women of Faith Network.

Our ownMarian Drake will be singing the role of Norina in the Repegstddpera Theatre of Washington's
performance of Don Pasquale by Donzinetti on M&<chhe performance is at 8 pm at Immanuel Church-on
the-Hill in Alexandria. Then the next day, theiughterLouisa turns 1 year old. Congratulations on both!

2010 Capital Pride Is coming Juné™and 18, and everyone is invited to join in the parade fstvities.
Anyone interested in more information or to help thpégs going, please contatbbey Slagenweit-Coffman
at 202-329-4617 dslagenweit-coffman@hotmail.com

We are pleased to report thédren PenceandBrian Bucks have moved into their new home on Capitol Hill.
Jody Bourgeoissends greetings from Kamchatka, Russia, and bayshe is happy to be able to follow FCC
news via the internet.

I'have placed
you here as a light
for all nations.

Woulmust take

Karen Byrne’s Ordination
Service is on March 27
at 5:30 pm.




IF YOU DON'T KNOW WHERE YOU WANT TO GO,
ANYWAY WILL GET YOU THERE
by Randy Herrick-Stare

[l= The blizzard of early February pmateel us from gathering at Bon Secours for the @draay
and a half of “leadership retreat” (an oxymororBgcause some of the planning intended for theaketeuld
not be put off, officers, Council members, and espntatives of commissions, committees and tasiesor
gathered on the afternoon of February 21 to, anotingr things, get the FCUCC calendar in order.

But, the calendar is just a tool. And the everdted therein are presumably in service of our goals
Therefore, on the 2lwe started by brain-storming possible missionvitis in the areas of Membership and
Outreach, Christian Education, Social Action andsMult was not the intent to decide what the noissof
FCUCC would be, but to plant seeds of ideas td ataommunal discernment process to answer thdigaes
To what mission is the Lord leading us? Carolyn $hatook notes of the ideas that were shared. Hirsno
appear elsewhere in this issue of the Horn. | conthtiem to your consideration. And | invite youstoare
your “leadings” as well.

After exploring mission ideas, those gathered woo& the task of looking at the FCUCC calendar
through the end of 2011, by which time we will keck at 18' and G. We identified known events, scheduled
congregational meetings, assigned some respotiskil(e.g. some nurtures), established deadlined, a
identified constraints upon our other activitiefieTresults of this work have been reduced to aasigheet by
Barno, and will be shared with the congregatione Tiiterstices are our communal resource, availtdle
mission, worship, witness, work, adventure, lowag celebration, fellowship and frivolity.

The last portion of the afternoon was devotednt@xploration of the history, current vitality afhdure
of our multi-racial/multi-cultural policy. For thesof us who were not attending FCUCC at the tineepblicy
was adopted, and who’s more recent exposure tastthe effort to launch the Community Chorus, vegrled
a lot. Many labored long and hard to discern a wagxpress fundamental faith in concrete policybelieve
the way to now revitalize and “own” this policy ie revisit the impetus for its adoption. That imyets
probably best expressed in evidence of the prodessggest we hold one or more nurtures revisitimg
adoption of our “MR/MC” policy.

The Gabriel’'s Horn is a publication of  the
Congregation.

HOMECOMING TASK
FORCE

. Please feel therefore free to share with us in the
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First Church Calendar until June 27", 2010

No | Sunday Worship Other events Seasons/Themes/Comment s
1 02/28/10 | Community Chorus Nurture: Why FCUCC
2 03/07/10 | Communion
3 03/14/10
ECU Advocacy Days.
03/21/10
4 Speaker: Carlos Correa
5 03/28/10 | Community Chorus
6 Communion. Welcoming New Easter. Carols. Construction Celebration
04/04/10 | Members Pancakes. (pending confirmation)
Peter Installation Construction Celebration
7 04/11/10 (pending confirmation)
8 04/18/10 Earth Sunday
9 04/25/10 | Community Chorus
5/1/2010 Potomac
10 05/02/10 | Communion Association
11 05/09/10
Mother's Day
12 05/16/10 | Confirmation Class leads the Spring Congregational
Worship Meeting
13 05/23/10
Confirmation. Community Chorus
14 05/30/10 Memorial Day
15 06/06/10 | Communion
Last Sunday School for
16 06/13/10 Summer. CAC. Gay Pride.
There is a proposal to have
Sunday Service at 4:00 pm
starting June 20 until October 24. .
17 | 06/20/10 | The propsal will be discussed on Father's Day. 6/21/2010
. . . Summer.
Spring Congregational Meeting on
May 16.
18 06/27/10

Daylight Saving Time
March 14", 2010




COME FOR GATHERING, STAY FOR RRIDE
Byron Adams

Early bird registration for National Gathering iarSDiego is now open. Gathering will take
place in San Diego, July 14-17, 2010. And San ®&ggenowned Gay Pride Festival takes
place on July 17-18 just a short cab ride fromdbeference hotel. Early bird registration is
available for a limited time for just $99 per perso Click here to register now,
http://www.regonline.com/Checkin.asp?Eventld=810884

Come to reconnect with friends from across the tguor to meet
new ones. Come and experience the deep, meaningiship

services. Come and learn how to be a better ativosteps you
can take to encourage other congregations in y@a @ consider
the ONA process and things your home church canodmore

fully live out God’s extravagant welcome. Comeketaa break
from the stress of everyday life and enjoy evenghSan Diego
has to offer.

Visit the conference website for additional detal®ut speakers, sessions and related activities:
http://www.ucccoalition.org/programs/gathering/

DINING OUT FOR LIE
sent bynés Moore

Thursday March, 11™.
Join Us for the Most Safigsng Meal
You'll Have RYear!

Thanks to the overwhelming support of local restats and loyal diners, Food &

Friends' annuabining Out for Lifeevent has been a DC tradition for 14 years. O “I“g
Thursday, March 11, 2010 more than 140 area restaurants will donate

25%-110% of their proceeds to support the fight againstiifreatening illnesses.

Simply by dining at one of our participating resents YOU can make a critical
difference in the life of someone facing HIV/AID®ancer or another life-
challenging illness. Dine Qut, Fight AIDS

To view all of our participating restaurants visivw.foodandfriends.org/dol

March 14 will be last day for
John Touchtonas a Music
Director. Everybody is invited to
the special celebration after thq
service.

\ ﬁge to 7




MARCH BIRTHDAYS

Meg Maguire, Pat Ashbrook, Tom Dinkelmeyer, MarigtRann, Anne Nelsen, Peg
Lorenz, Harry Knox, Kate Sparks, Bert Ludy, Clai€ummings, Byron Adams, David

Greer,

COFFEE HOUR HOSTBOR MARCH

7 Priscilla Waters, Bob Dinkelmeyer, Ruth Shidoan King

14  Ann Bushmiller, Ellen Bushmiller, Paul Bushraill Dwan Reece
21 Nora Marsh, Dwight Marsh, Jamey Moore, Sylvedsekson

28 Karen Pence, Brian Bucks, Peter Tracey, Sandy Seren

We have a special gudgsarlos Correa, to preach and lead the Nurture on
March 2% Carlos is a Minister for Environmental Justicel @oordinator for
The Centro Romero. More informationvanww.ucc.org/justiceentroromerd

20s/30s STAMMTISCH
Is held every last Wednesday of the month

When: Wednesday, March 31st
Where: CLYDE'S OF GALLERY PLACE
707 7th Street, Washington, DC 20001
Phone: 202.349.3700

Time: 7pm - 9pm

another's lives...If you have any questions, pleasgact Peter

We are looking forward to hearing more faith jaeys and sharing in ong

D

Dennebaum @ 202-4476950




CALENDAR FOR MARCH

WEEK 2

Sunday, March 7
12:00 Bible Workbench
1:00 Sunday Worship &
Communion
Preaching: Karen Byrne
2:00 Fellowship Hour
2:30 Nurture: Karen Byrne’s
Faith Journey
2:30-6:30 Confirmation Class

Monday, March 8
6:30 Finance Commission

Tuesday, March 9
7:00 Social Action & Awareness

Wednesday, March 10
7:00 Outreach & Membership
Commission

Thursday, March 11
7:30 FC Choir Rehearsal

WEEK 3

Sunday, March 14
12:00 Bible Workbench
1:00 Sunday Worship
2:00 Fellowship Hour

Monday, March 15
7:00 WIN Rally at Covenant
Baptist Church, 3845 South
Capitol St. SW, WDC 20032

Tuesday, March 16
6:30 Council

Thursday, March 18
7:30 FC Choir Rehesul

WEEK 4

Sunday, March 21
12:00 Bible Workbench
1:00 Sunday Worship
Preaching: Carlos J. Correa
Bernier
2:00 Fellowship Hour
2:30 Nurture led by Carlos
Correa

Thursday, March 25
6:00 Community Chorus
Rehearsal
7:30 FC Choir Rehegall

Saturday, March 27
5:30 Karen Byrne’s Ordination
Service

You can also check FC calendar 4
our websitevww.fccuccdc.orgr

go directly to the link:
http://www.google.com/calendar/e
mbed?src=fccuccdc%40gmail.con
&ctz=America/New_Yor|

WEEK 5

Sunday, March 28
11:30 Christian Education
Commission, Building
Museum
12:00 Bible Workbench
1:.00 Sunday Worship
Loretta Uzzele & Community
Chorus
2:00 Fellowship Hour




MINUTES OF FCCUCC LEADERSHIP RETERAT
February 21, 2010 - 1:00 PM - 5:00 PM
First Trinity Lutheran
submitted by Carolyn Marsh, Chair CE Commission@®01

Attendees: Randy Herrick-Stare, Byron Adams, Peamebaum, Barbara Brown Zickmund,
Joe Zikmund, Barbara Hayes, Grace Bassler, AnnBilleh, Bob Crossley, Kim Darling, Lucille Dickinsg
Polly Gordon, Anne Giriffis, Richard Griffis, Suditayward, Meg Maguire, Carolyn Marsh, John Marsbra\
Marsh, Nick McConnell, Dale Ostrander, Nancy WithdarMichael Zawada

We will gather in 4 groups of 5 people to discusstision of where we see First Congregation Chur@: 4
years out for the following areas:

Membership and Outreach

Christian Education

Social Action

Music
Feedback from the Groups
Group 1:
Outreach and Membership:
We should have an outreach focus. We should logkagrams that are being
provided by other churches/temples lik&ahd I. We should provide a meditative
calm in the city. We should survey people in theaato see what people like to
have in the area.
We would like to see 100 new members.

Christian Education:
We will have a CE pastor with dependable progranaschild care. We should provide adult nurture.

Social Action:

We should focus on justice. The thought is thatwlorld as a whole is in need of justice.

We could focus on environmental issues and teamitpthe DC Environmental Film, Festival and show
movies in our new sanctuary.

Music
We need a music director position to be fundedrfore hours then the current 20. We would like an
intergenerational focus.

Group 2:

Christian Education

We need to more adult education. Perhaps we axpdnd our offerings by introduction media web dase
education. We will have a CE Associate Pastor. Wiald like to have a Youth Group. We need to pdevi
Child care outside of worship time for all actiesi

Social Action
Need to survey the congregation to find out whaytwould like to discern interest and time committse We
need to hone in on certain issues instead of sprgadirselves too thin.

Music
We would like to have a Music Director and a sefgaoaganist. We would like to have outside musisibke
drumming etc.
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Membership and Outreach

Group 3
We focused on at end of 4 years how overall we lvalkpiritually. We want to celebrate who or wivatare
not just what the building will provide when we neowito the new sanctuary.

Christian Education

We need to focus on the high level philosophy af clwrch. Nurture needs more planning and to bm¢he
based. Would nurtures be before or after the sernce we are back worshipping at 10:30 AM. \Winag¢s
will be meet in the new building? What do we nézdo to work on this? We need a more sustainegrpm
for Christian Education.

Social Action
We lack a focus. Immigration might an area thatildelp us with MR/MC. Do we want to take on
Environmental issues?

Group 4

Membership and Outreach:

We need to double our membership to 200. We wbkéd100 new members in 3-5 years. We would like
these members to be made up of younger familieyamadg adults that are diverse and active members.

Outreach:

We would like to again survey the neighborhoodde what needs are not being met. Peter D. suggaste
noon soup on Wednesdays for the workers in thalimgil We will have a great facility in 20 monthmeat can
be used as an asset for outreach and revenue tienera

Social Action:

We would like the congregation to have a Vision8&ssion on what is our mission. We would likedicus on
serving the poor in the city. Before the sessi@nsivould do research on what needs for the poararieeing
addressed. Nancy has access to good researchatmun-profits are doing in the city currently. eMiould

like to have review of research done by June 2@l@e can then have a visioning session and a sefies
nurtures with the congregation so we can have &m@dudget and programming to support our chosen
mission by fall 2010.

Christian Education

We recommend that the congregation follow the renendation so of the CE Task Force Report. Caroljin w
ask Gail Sonnemann to send the report to the cgagjom. We need to fully integrate our youth intor o
programs

Music and the Arts

We would like to see a full time Music Director 8335 years. We would like our
new building to become a venue for the Musical Antshe City. Some of these
events should be revenue producing. We will hatiesaclass acoustic facility to
support these efforts.

Below are notes on the group discussion around wh#te 4 Groups presented:

Randy asked the question “Why do we want to grow?”

We are growing older. We need more people to hBlgcause there is a hunger in our soul and sofetyis
kind of purpose that this church serves. We neecemeople to help run the church so we can have tmoe
to serve mission and other spiritual endeavors.
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How do we go forward from here?
We can take these ideas and present them to tlggegation and see what takes fire. Music is onthede
areas that everyone is excited about.

Meg brought up “what is our mission and who do ee/e?” She wants to see a

one day event to decide what our mission should biancy said that we should have a facilitatohétp us.
We should survey the city as to what the needs ®ve. need to assess how much time the congregedion
commit to service of a mission.

BBZ asked “How can we partner with other organmadl? We are next to MLK library for instance. Woan
we do together? We do not need to reinvent eigrytliet’s think about partnerships.”

Calendar Work

Randy had laid out on the wall the church calertkdarugh January of 2012. He and the group filledll the
dates that we could think of. Randy will have Baput this into the Google Calendar. Below areeadéken
during the period where follow-up is needed:
- Worship will decide about Spring Spiritual 201 0reett.

We will have a planning meeting in Fall 2010 beftire budget meeting.

We will run BBZ’s classes FCUCC 101, 102 and 10Bébruary every year

Peter D will confirm church calendar dates

Budget deadline 10/3/10

Planning retreat in Fall from now on. Before thelipets are due.

Spring Meeting May 16

May 1% and Oct 2% are Potomac Association meetings

Commission Transition Plan Updates due M8y 9

To discern our mission we will need home meetinmgs @congregational meeting. Nancy committed to

take on pulling together research that has beee darthe service needs of the city and working with
Social Action to coordinate the home meeting, meswand a congregational meeting.

Byron has a Zoomerang account that we could usantonline surveys for the congregation.
Worship will work on events at the f@nd G Site. In early April there will be a PR evat the site.
Meg will let the Worship commission know when tlement is poured.

Randy brought up having themes throughout the yé&dhers suggested we should check in with what

other church organizations are doing and we coiggyback on that. Many times they would have put
together literature and materials that we could aiseo cost. An example is the world council of
churches has planned a water theme in 2010. HR@tall is a way to get resources.

Care of Parish should set up a February game aighially.

There are some issues with the google calendaittthaes not show all the detail of what is goingan
a given day. Byron talked about an applicationdedalYour Church Calendar. Com as a possible
substitute for the google calendar. He would fodatae link to the group.
Meg will work with Finance to work out the fund sag for things for the new building Nancy said
having the capital campaign at the same time aplddge drive it will be best so we will start gital
campaign in October 2010.

Facilities needs to think about Marketing of flgpase.

Personnel group will need to add their dates ta#iendar.

We added Easter Caroling to shut-ins on Marth 4

Facilities will have to establish rental policies the new facility.
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Multiracial and Multicultural Discussion

Nancy reviewed for the group how the MR/MC statetreanme about since

she was moderator at the time January 2003. BB tiee statement for the

group.

Randy mentioned in his reading around becoming a&enmaultiracial and

cultural church it was key to have more transpardoc new people to the

workings and running of the church, for exampleihgithe church calendar

accessible to the public.

Do we have silent barriers that keep people froiming to our church?
Should we have sign language interpreters at owices? Should we have our materials in Englisth isn
Spanish? Nancy suggested that we have our Kidireshow they deal with race in their everydaydivéVe
suggested having advent nurtures that focus omateing our mission statement and celebratinghd aome
up with specific ways we can live it out.
Meg suggested that once we have a clearly definisdion it will help us to focus our efforts and wieould
have a process to evaluate how we are doing aghatstission.

...........................................................................................................

ICICLES

Icicles, like crystal daggers,
hang menacingly along my eaves.
A great fir, brought from Maine long ago
fell, laden with snow, across the front yard.
Mounds of white, shoveled to make a path
grow with each new storm. The hemlocks
are frosted, ilex bowing low, Camilla bush
raking the ground, all needing sun,
warmth, a soothing hand to free them
from the heavy brace of winter.

Phyllis J. Evans
2/10

13



